
SWOT Matrix Analysis Template

Helpful
to achieving the objective

Harmful
to achieving the objective

In
te

rn
al

 o
ri

g
in

(a
ttr

ib
ut

es
 o

f t
he

 s
ys

te
m

)

Strengths


Weaknesses


E

xt
er

n
al

 o
ri

g
in

(a
ttr

ib
ut

es
 o

f t
he

 e
nv

iro
nm

en
t)

Opportunities


Threats



This SWOT matrix template was created by Lenny Zeltser, and is inspired by Wikipedia’s SWOT
Analysis article. To learn how to use this matrix for summarizing your perspective on security of 
an information system, see http://isc.sans.org/diary.html?storyid=4939. You are welcome to 
adapt this template for your needs.
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