ROADMAP TEMPLATE FOR ITI PROPOSALS

1- The roadmap shall start with a bar chart illustration as in the following picture:

Final R&D Aim: <TITLE>

1 Activity <TITLE>
2 Activity <TITLE>
3 Activity <TITLE>
4 Activity <TITLE>
5 Activity <TITLE>

<ROM Cost> €
<ROM Cost> €
<ROM Cost> €
<ROM Cost> €
<ROM Cost> €

Roadmap for <TITLE OF THE TECHNOLOGY>

| 2007 2008 | 2009 | 2010 | 2011 |

2012

Funded Internally
ITI (type A)

ITI (type B)
ITI (type C) or GSTP?
=
Guidelines:
* Concluded or On-Going activities in: Green
* Planned activities (funded not secured yet) in: Yellow
* Future activities with the proper funding source not yet identified in: Light Red

* Funding sources (Programmes) to be written over the time-span bar
with a '?' in case of uncertainty

2- After the chart, the roadmap shall contain the following 3 very succinct written
sections (title underlined):
a) The Final R&D Aim has to be justified according to the target application and
the expected advantages of the technology with respect to the current state-of-the-

art.

b) The Overall Logic of the Roadmap, including the sequence of required R&D

activities, their cost and time-span need to be explained.

c¢) A more detailed Description of the Next Activity in the roadmap to be

implemented, including its objectives, expected results and title of the planned

Work Packages (preferably presented in a Work Breakdown Structure (Gantt

Chart) format).
3- The whole roadmap, including charts, shall be written with a reasonable font size and
still fit in a 2 page document.

Get more from http://www.getforms.org
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