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what’s the core take-
away here?
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they didn’t give a d9%~&Y
about the status-guoe models
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the business model
“trumps”/enables the

technology-trnovation
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there was no way they
could preve their business
models would work
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What actually is a
business model?
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discuss with your seat neighbor
what a business model is and
write down your definition
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what elements did you
mention in your definition?
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to describe, challenge,
desﬁsm, and invent
business wedels waore
systewmatically
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CUSTOMER RELATIONSHIPS
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THE BUSIMESS AMODEL CAUVAS
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WHAT’S YOUR BUSIMESS AMODEL
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what does that have to do
with business models and
my organization?
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The Four Steps to
the Epiphany

Successful Strategies for
Products that Win

Steven Gary Blank




Iteration

Customer

rod

Customer G108

Discovery

T

Validation

Turn hypotheses
into facts

|dentify scalable
and repeatable
sales model
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one last
thing...
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Seven Faces of
Business Model
Innovation

The Serior Executive

Jean-Pherre Cucni,

Chatrmen / EFG Iaternationad

Foces: Establsh 2 new business model
In an old Industry
Jearr-Prerre Cusnt Is chairman of

oo
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Heod of ROT Basinens Models / Tebenor

Focus: Melp explolt the latest techeo-
logical developments with the right
Susiness models.

withwhat may be the Industry’s most

2t Telence. one of the world's ten larg-

The
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Focus Address ursatisted customern
neecs and bk new business models
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BUSINESS MODEL ENVIRONMENT:
CONTEXT, DESIGN DRIVERS & CONSTRAINTS

¥ s models areas just mestioned.
o Is used 10
Mestrane & Nely L
because of et though how o
models) greaner will play cut Will biotechnalogy companies, which are curmestly copying the
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Title of Business Model

Institute of You
June 10, 2010 - 12:30 AM
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