
 

 

 

Instructions: This Implementation Timeline can be used by implementation teams to plan 
and track key milestones during the implementation process.  

Some items will occur in sequence, whilst other aspects will occur concurrently. The 
template has been designed for alteration and site specific modifications. It may be added to, 
or subtracted from, as the implementation team requires.   

Suggested durations have been provided as a guide only. The duration of any milestone will 
depend on local factors which should be considered when calculating the estimated delivery 
date. 

The final page is a timeline summary that can be populated and used as a ‘quick review’ 
tacking resource as needed. 

For assistance with project management timelines (or any other project management issue), 
it is recommended that you contact the ECI via info@ecinsw.com.au or (02) 9464 4674. 
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